missoula food bank
& community center

2025 Board Member Application

Contact Information

Name:

Address:

City/State/Zip:

Phone: Date of Birth:

Email:

Pronouns:

[OShe/Her [OHe/Him [OThey/Them [Other:

Application Questions

Please answer the prompts below and feel free to add additional pages if more space
is needed. You may also attach a resume if desired or available.

1. Why are you interested in serving on the Missoula Food Bank & Community Center
Board of Directors?

2. How did you learn about Missoula Food Bank & Community Center?



3. What specific experience will you bring to our board? (lived experience, volunteer
experience, work with other non-profits, board experience, committee experience, current
or pastwork experience, etc)

4. Whattalents, passions, and strengths make you a good fit for our Board? (personal
attributes and strengths, education, interests or hobbies)

Skills & Experience (check all that apply)

O Public Relations [J Legal Expertise [J Event Planning [J Social Media

U Fundraising L1 Budgeting/Finance L1 Public Speaking L1 HR/Governance
[ Grant Writing 1 Advocacy/Policy [0 Accounting [ Strategic Planning

L Information Technology [1 Project Management [1 Meeting Facilitation
[ Lived Experience [ Community Engagement

] Other:

Inclusivity & Representation

MFB&CC values representation from diverse backgrounds, identities, and lived
experiences.

1. Have you been charged with an offense related to violence or sexual misconduct?
Note: This does not automatically disqualify you from being considered.

OYes O No

2. Doyou meet the HUD-defined “very low income” criteria anytime within the past five
years?

Yes [ No
3. Have you personally experienced food insecurity at any time within the past five years?

OYes [ No



Board Member Expectations

MFB&CC understands that board members may need more information and training in
order to be able to fulfill the responsibilities of a Board Member. MFB&CC provides board
training to help allmembers fulfill their role as Board Members.

As a Board Director, | will be responsible to Missoula Food Bank and Community Centerin
the following ways:

Participation

Missoula Food Bank & Community Center Board of Directors is an active, working board
with regular meetings, requiring on average 3-5 hours participation or more per month.
Initial board commitment is two years with an option to re-commit to an additional two
(with no more than 5 years of service).

LIl will attend at least 2/3rd of Board and committee meetings and functions, such as
special events. | will serve on at least one MFB&CC committee, | will participatein
additionaltraining and orientation, and | will participate in board assessments.

Commitment to Mission & Organization

MFB&CC’s mission is “We lead the movement to end hunger through advocacy,
volunteerism, and healthy food for all. We nourish community.”

Il am knowledgeable about and am committed to support actively MFB&CC's mission,
policies, and programs. | recognize while serving as a Director my first responsibility is to
the mission of MFB&CC. | will have a responsibility to support MFB&CC and the Executive
Director and to demonstrate that support within the community.

Fundraising & Financial Responsibility

O 1 willhave a fiduciary responsibility to MFB&CC and will take an active partin reviewing,
approving, and monitoring the fiscal health of MFB&CC. (MFB&CC will provide training
about this)

1 will participate in fundraising activities and development of fundraising strategies, and |
will make a personally significantfinancial contribution to MFB&CC during the year and will
invite others who may be interested in contributing. This could range from $1 to much
more, depending on your personal circumstances.

Governance & Oversight



11 will stay fully informed about current operations and issues by reviewing agenda and
supporting materials prior to Board and committee meetings, come to meetings well
prepared, and participate fully in all matters.

LIl understand the role of the Board as a policy-making body and will not interfere with
administrative programs. | will direct questions about programs or requests for the staff to
the Executive Director.

O 1 will participate in the selection, evaluation and, if necessary, termination of the
Executive Director.

11 will suggest possible nominees to the Board who can make significant contributions to
the work of the Board and MFB&CC and participate in the election and orientation of new
Board Directors.

Confidentiality & Professionalism

O 1 willabide by the Bylaws and Board policies, which are policies that govern how the
board functions. | will maintain the confidential nature of the Board's executive sessions,
and I will always conduct myself in an ethical and businesslike manner. | will endeavor to
make my work the highest quality and uphold the mission of the MFB&CC.

L1 will be punctual and conscientious in my work. | will give sufficient notice if unable to
attend board commitments.

U1 will respectfully debate issues and vote according to my conviction, | will refer/bring
criticisms, problems, or suggestions to the Leadership Committee, | will suggest agenda
items for Board and committee meetings to ensure that significant matters are addressed,
and I will support the decisions of the Board and work with fellow Board Directors in a spirit
of cooperation.

In turn, Missoula Food Bank and Community Center will be responsible to me in
several ways:

e | will be sent, without request, monthly financial reports and an update of
MFB&CC's activities prepared by the Executive Director that will allow me to meet
my responsibilities as a Board Director.

e Opportunities will be offered to me to discuss with the Executive Director and the
Board Chair MFB&CC's programs, goals, activities, and status; additionally, | can
request such opportunities.

¢ The Executive Director of MFB&CC will help me perform my duties by keeping me
informed aboutissues in the field of food insecurity and delivery services and will



inform me about opportunities for training and professional developmentas a
Board Director.

e Board Directors and the Executive Director will respond in a straightforward
fashion to questions | have that | feel are necessary to carry out my fiscal, legal, and
moral responsibilities to MFB&CC. Board Directors and the Executive Director will
work in good faith with me towards achievement of our common goals.

¢ If MFB&CC does not fulfillits commitments to me, | can call on the Board Chair
and Executive Director to discuss these responsibilities.

Organizational Code of Conduct

Missoula Food Bank & Community Center is a nonpartisan, anti-racist, LGBTQ2S+ ally
organization. Our facility and programs operate under the highest equitable standards in
order to promote justice for everyone.

Core Values
Dignity. Empathy. Equity.
Mission

We lead the movement to end hunger through advocacy, volunteerism, and healthy food
for all. We nourish community.

Code of Conduct

The following Code of Conductis designed to preserve our mission and core values and to
create an environmentin which all people feel safe, welcome, and valued.

Treat all with equity and dignity without regard to gender, race, color, creed, ancestry,
place of origin, political beliefs, religion, marital or family status, size, appearance,
income, ability, age, gender identity, or sexual orientation.

Act with fairness, honesty, kindness, respect and understanding in interactions with
customers, volunteers, donors, community members, and staff.

Physical, verbal, emotional, and sexual abuse or harassment of any kind are not tolerated
at Missoula Food Bank & Community Center nor in the administration of our offsite
programs.

As a member of Missoula Food Bank & Community Center Board of Directors, | agree to
abide by this Code of Conduct and understand that failure to do so may be grounds for
termination as a volunteer member. This Codeis in place to ensure the safety and comfort



of ourcommunity, as well as to ensure that our mission and core values are understood
and practiced by all.

Signature Date

References
Please listtwo people (notrelatives) who can provide a reference for you:
Reference 1:

Name:

Address:

Phone:
Reference 2:

Name:

Address:

Phone:
Emergency Contact
Name:

Phone:



